
Introduction to Dialogues 
 

Preparation: 

Create a PowerPoint slide or chart with the Guidelines for 

Dialogue (Facing Racism in a Diverse Nation) or Touchstones 

(Coming Together for Racial Healing) dialogues. 

 

I. As people come in – Give them a sheet of cardstock and ask them to write their 

whole name.  Provide an example that they can see. This is to set up for “What’s in a 

Name” as an introduction 

 

II. Welcome – when it is time to start, provide a brief welcome and introduction to the 

topic of dialogues to help promote understanding among different racial or ethnic 

groups.   

 

III. What’s in a Name – Use the explanation in the Coming Together for Racial 

Understanding curriculum, Foundational Materials, Day 1 

 

IV. Overview of why dialogues are important.  Options to consider: 

 

a. Debate vs. dialogue (See Foundational Materials – Day 1 & 2) 

b. Addressing complex issues Venn Diagram (see introductory webinar and 

PowerPoint) 

c. Spectrum of Civic Engagement (see introductory webinar and PowerPoint) 

 

V. The importance of creating a supportive space 

a. Introduce the guidelines in one of the two dialogue models as examples of the 

kinds of guidance that is helpful.   

b. Ask the group if they are comfortable with using these guidelines for the 

remainder of the session or if they need to make any changes in order to be 

accepting of them. 

 

VI. Dialogue Tasting Session 

a. Explain to the group that for the next section, they will get an opportunity to try 

out a taste of a dialogue.  This tasting session is just to begin to understand what 

a dialogue is like.  The questions are drawn from one of the dialogue processes 



used in Coming Together for Racial Understanding.  These questions are at the 

end of the first of six sessions. 

b. Ask people to get into groups of three with as much diversity as possible.  Ask 

them to consider race/ethnicity, age and gender in finding their partners.   

 

c. Once they are settled, ask them to discuss these questions within their triad.  Tell 

them you will give cues when the time is 1/3 past so they can monitor to ensure 

all three individuals get a chance to talk.  Questions are taken from Everyday 

Democracy’s Facing Racism in a Diverse Nation, Section 1, part 5, Question 2.  

Note:  If you have a longer time period, you can add additional questions from 

that section.  Be sure to leave ample time for dialogue and debrief without 

crowding the time too much.  Having space for a meaningful taste is better than 

getting to a lot of different questions. 

 

i. Tell a story or give an example to show how your background or 

experiences have affected your ideas about racism and other ethnic 

groups. 

ii. When did you first realize that people come from different racial or 

ethnic backgrounds?  What is your first memory of that? 

 

d. Debrief:  Unwrapping the practice experience 

i. What surprised you in this experience? 

ii. What would you like to learn more about? 

 

VII. Next steps:  Discuss your team’s plans for expanding CTRU efforts 

 

VIII. Questions & Answers 

 

IX. Adjourn 

 

 


